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Preface

This should be the last general
ethics course you ever take.

| don’t have all the answers.

When in doubt, always seek
consultation

Nobody Is perfect.

NIEAPA



Goal

To apply an ethical decision making process
to employee assistance (EA) practice In
areas such as:

o Multiple relationships (a core feature of EA
practice)

Client organization
Employee clients

o Confidentiality within an EAP framework

To address overlapping ethical issues
relevant to social workers and counselors
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Goal

Role of consultation in maintaining ethical practice
Importance of professional association participation

Boundaries/conflicts of interest

Conflicting expectations of organizational & individuals
clients

Ethical considerations when making referrals
Distinction between ethical and legal issues
Ethical Issues in EA business practices
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Objectives:

To educate EA professionals on the role and
significance of ethics in professional practice

To identify for EA professionals, the underlying
tenants and codes of ethics relevant to EA practice

To equip EA professionals with tools and resources
to support ethical decision-making

To be familiar with ethical codes for social workers
and counselors

NIEAPA



Today’s Outline

General comments about ethics in mental
health practice

General comments about codes from various
counseling related professions

Detalled examination of the EAPA and CEAP
codes

Ethical problem solving
Experiential discussions
Ethical fallacies

NIEAPA



What are ethics and
why should we care?




(Ethics) results from the effort to resolve conflicts
rationally when our automatic responses, guided
by implicit rules of action, collide with contrary
responses and rules.

When opposition from others or from our own
consciences makes us aware of reasons against
our actions or policies, it becomes necessary for
us to defend them by engaging in philosophical
discussion

NIEAPA



Ethics Definitions

Normative ethics: norms of standards or
conduct (e.qg., ethical codes)

Ethical dilemma: the collision of two values:
benefit or harm may result

NIEAPA
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Ethics Is:

Based upon choice rather than mandate
Contingent on a specific set of facts
Derived from experience (“reasonable man”)

Consideration of other’s interests

NIEAPA 11



Ethics Is:

Not about law, or about policy

Not judgementalism or imposition or
personal values

NIEAPA
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Ethics Differs From Law

“Must the citizen ever for a moment, or in the
least degree, resign his conscience to the
legislator? Why has every man a
conscience then?...It is not desirable to
cultivate a respect for the law, as much as
for the right.”

Henry David Thoreau
Civil Disobedience
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Ethical theories

Deontological
Teleological



Deontological ethics

Kant

NIEAPA
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Utilitarianism

Jeremy Bentham

John Stuart Mill

NIEAPA
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Utilitarianism

Act Based

o The rightness of n action is determined by the
goodness of the consequences in that
Individual case of that particular act

Rule Based

o Takes into consideration the long term
consequences.

NIEAPA
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Why are there professional codes?

NIEAPA 18



‘ Purpose of Professional Codes

Codes of ethical conduct
date back to at least
400 B.C. (Hippocratic
oath)

The Fundamental Tenets:

= Foster Good
(Benevolence)

= Do No Harm

= Resolve controversial
ISSues

NIEAPA
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Why professional ethics?

To protect client
To protect our society




Purpose of Professional codes

Practitioner Behavior and a Profession’s
ldentity

A profession’s identity Is built upon the
cumulative effect of the practitioner behavior
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sSources

Values of our society

Laws

o Educational related legislation
o Medical related laws

o Regulation of professions

NIEAPA
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Reasons to think about ethics

Ethical complaints to
professional association

1 E.g. NASW, EACC
State licensing complaints
Lawsuit possibility



Areas of counseling malpractice

Confidentiality and privacy
Delivery of service

Boundary violations
Supervision of clients and staff
Consultation referral

Records,

Deception and fraud
Termination of services

NIEAPA
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What codes are out there?




Mental health & C/D

lllinois Department of
Professional Regulation

HIPPA
Mental Health Codes



http://www.ilga.gov/commission/jcar/
admincode/068/068014700000960R.html

Joint Committee on Administrative Rules

ADMINISTRATIVE CODE

TITLE 68: PROFESSIONS AND OCCUPATIONS
CHAPTER ViIl: DEPARTMENT OF FINANCIAL AND PROFESSIONAL REGULATION
PART 1470 CLINICAL SOCIAL WORK AND SOCIAL WORK PRACTICE ACT
SECTION 1470.96 UNETHICAL, UNAUTHORIZED AND UNPROFESSIONAL CONDUCT

SOCIAl WOIK | conscros sonen tnanorns s messsinscon

a) The Division may suspend or revoke a license, refuse to issue or renew a
license or take other disciplinary action based upon its finding of "unethical,
unauthorized, or unprofessional conduct” within the meaning of Section 19
of the Act, which is interpreted to include, but is not limited to, the following
acts or practices:

i Practicing or offering to practice beyond one's competency (for
example, providing services and techniques for which one is not
qualified by education, training and experience);

2) Revealing facts, data or information relating to a client or examinee,
except as allowed under Section 16 of the Act or under the Mental
Health and Developmental Disabilities Confidentiality Act [740 ILCS
110]. The release of information "with the consent of the client” as
provided for in Section 16 of the Act is interpreted to mean that the
social worker, prior to the release of the information, obtained written
consent and made certain that the client understood the possible
uses or distributions of the information. Case history material may be
used for teaching or research purposes or in textbooks or other
literature, provided that proper precautions are taken to conceal the
identity of the client(s) or examinee(s) involved;

3) Making gross or deliberate misrepresentations or misleading claims
as to his/her professional qualifications or of the efficacy or value of
his/her treatments or remedies, or those of another practitioner;

4) Failing to inform prospective research subjects or their authorized
representative fully of potential serious after effects of the research or
failing to remove the after effects as soon as the design of the
research permits;

5) Refusing to divulge to the Division techniques or procedures used in
his/her professional activities upon request;

6) Directly or indirectly giving to or receiving from any person, firm or
corporation any fee, commission, rebate or other form of

NIEAPA



http://www.ilga.gov/commission/jcar/
admincode/068/06801375sections.html

Joint Committee on Administrative Rules

ADMINISTRATIVE CODE

TITLE 68: PROFESSIONS AND OCCUPATIONS
CHAPTER Vii: DEPARTMENT OF FINANCIAL AND PROFESSIONAL REGULATION
PART 1375 PROFESSIONAL COUNSELOR AND CLINICAL PROFESSIONAL COUNSELOR
LICENSING ACT
SECTION 1375.225 UNPROFESSIONAL CONDUCT

Counseling

Section 1375.225 Unprofessional Cond

The Department may suspend or revoke a license, refuse to issue or renew a license or
take other disciplinary action, based upon its finding of unethical, unauthorized, or
unprofessional conduct within the meaning of Section 80 of the Act, which is interpreted to
include, but is not limited to, the following acts or practices:

a) Counseling Relationships

1) Practicing, condoning, facilitating or collaborating with any form of
discrimination. The counselor shall act to prevent and eliminate
discrimination against any person or group on the basis of race, color,
sex, sexual orientation, age, religion, national origin, marital status,
political belief, mental or physical handicap, or any other preference
or personal characteristic, condition or status

2) Engaging in any action that violates or diminishes the civil or legal
rights of clients.

3) Engaging in the sexual exploitation of clients, students or
supervisees.

4) Engaging in or condoning sexual harassment, which is defined as
deliberate or repeated comments, gestures or physical contacts of a
sexual nature.

5) Bringing personal or professional biases into the counseling
relationship. Through an awareness of the impact of sterectyping
and discrimination (i.e., biases based on age, disability, ethnicity,
gender, religion, or sexual preference), counselors guard the
individual rights and personal dignity of the client in the counseling
relationship.

6) Engaging in any type of sexual intimacies with clients. Counselors
shall not provide counseling services to persons with whom they have
had a sexual relationship.

hittp:ffwww.ilga.gov/s ission/j dmincode/D68/068013750C02250R html 09/16/2006
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http://www.naswil.org/student/studentethics.htm

MASW IL: STJDENT FOCUS

Notona sacln o Sk Worlr g The poverof éGé—L-A* work.
; Student Focus Home NASY.IL Main Site Members Only Cirder from TTA ST

CODE OF ETHICS Press

Code of Ethies
of the National Association of Social Workers

-
%

____Netm:- Leaders | Aoprovedhy the 1996 NASW Delegate Assembly and revised by the 1999 NASW Delegate Assembly
Schonls of Sacial Work

Preamble
Code of Ethics
_ Student Advocacy | The primary mission of the social work profession 15 to enbance human well-bemg and help meet the Toucan order bulk
B basic hunan needs of all secple, with particular atteation to the needs ard empowsrcent of people who O_IdEIS Oi'thili DLASW
e ®  are vulnerable, oppressed, and bving it peverty. A Hstoric and definmg featare of social worls iz the Cods af Bimcs from
et protessien's tocus on ndwidual well-bemng m 2 social context and the well-bemg of sozety. Fundamental ITASW Press.
e il to social worle s atention to the envirenmental forces that create, contribute to, and address problems in
MNASW Scholarships living,

Student Liability Insurance

Soclal workers promete soclal pstice and seclal change wih and on behalf of clients. "Clenss" s wsed
mclustvely to refer to ndinduals, famdics, groups, orgarizations, and sommunttics. Soctal worltors erc
senstive to cultira’ and echrc dwversity and strive to end discrimmmation, sppression, powerty, and other

Resources

frrmse of sacial njretice. Thece activities may be in the form of dir=ct practice, commumity organizing,
apermson, torsitation, adminstration, adwvorary, sonal and po'itinsl articn, poli-y dew=lopment and
implementation. ecucation, and sesearch and evaluation Socia worlers seek to enhance the capacity of
people to address ther ownneeds. Soctal worlcers alse sezk to promote the responswreress of

NIEAPA



Code of Ethics

of the

National Association of Social Workers

NIEAPA
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http://www.abecsw.org/about-code-ethics.php

IN CLINICAL

About About Board
ABE Certificatian

COnsumers
and Payars

FRICAN Bgmp.[}o XAMINERS @Hm

OCIAL WORK

onLine BED | ABE's specialty | Gnline
Dirﬂ{l}r‘l Publications Credentials Services
| |

sHome sContact Us
Ethics Code

Introduction

Ethical principlas ara fundamental to clinical social work.,
Ethics are precepts that guide the moral conduct of
prafassionals; they are not the same as practce standards,
which prescribe competant practce at various levels of
development, Clinical social workers who are board certified
by the American Board of Examiners in Clinical Social Swark
[ABE) are required to adhere to its ethics code, They must
also absarve ethics codes and precepts of relevant state
statutes and regulations of the socal work membearship
organizations, emaloying agencies, or uniformed sarvices o
which they may belong,

ABE's Ethics Code consists of general prinaples rather than
specific rules and regulations. Specfic rules and regulations
arg contained in various sections of some state license
statutes, state Societies for Clinical Social Work, and the
Mational Association of Sodal Workers, The reader is referred
to these codes for additional guidance in matters of ethical

conduct, as well as t the principles balow.

NIEAPA
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http://www.counseling.org/Publications/

ACA Code of Ethics

As approved by B

T

NIEAPA
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American Association for
A A Marriage and Family Therapy

MF I Advancing the Professiconal Interssts
al Marfioge and Farmily Tharopesls

http://www.aamft.org/resources/LRMP
lan/Ethics/ethicscode2001.asp

NIEAPA
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There are many codes

AASSW +NAADAC
APA (x 2) «|AODAPCA
SHRM AASP

Etc. etc.



How many codes are out there?

Ethics Codes & Practice Guidelines for
Assessment, Therapy, Counseling, & Forensic

Practice

s T home » psychology » ethics codes

horne Ethics Codes ft Practice Guidelines for Assessment, Therapy, Counseling, &
Farensic Practice

an This pace presents links to therapy, courselng, forersic, and -elated echics (and praciice) codes
developed by arotessional organzatiors (e.g., of psychologsts, psychistrists, socia workers, marrage and
family counselars). Codes are listed orly if they appear online.

TOPRICS ON THIS SITE

a mank

NOTE: Links to related rezources ave listed at the end.

Bev Grezne: 5-11

"swareress of the ethizs zodes is crucial to compztence in the arez of ethics, kut the
formal stardards are not a substitute for an active, deliberative, and creazive approach
Caralyn Payton tc fulfilling our ethical respansibilities. They praomps, cuide, and inform our ethica

cons deration; they do not precude or serve as a substitute far it. “here is no way
tkat the codes and principles can be ettectively followed or applied n = rote,
troughtless manner kach new client, whatewve- his or her similarities to pravious
clents, is a unigue individual, Each sitaation also is wuiique and is likely to change
siyrificanilly uver Limg, The espluil codes and princip es mdy cesigrnidle many pussible

hnundarias

detainee interrogations

approaches as clearly unethical. They may identify with greater or lesser degrees of

clarity tho typos of cthicel concerrs that arc liccly to be cspocially significant, but thoy
cannot kall us how these corcerns wil manifest themselves in a particular clinical

pitfalls

sizuation. They may set forth essentizl tasks that we must fulfill, but they cannot tell
infarmed consant us how we can accomplish thesa tasks with a unique cliznt fazing uaigue proalems, . . .

http://kspope.com/ethcodes/index.php

NIEAPA
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Vrainny

http://www.easna.org/what-is-eap/code-of-ethics/

MEMBER LOGIN

Subscribe to our Mewsletter

SUBMIT
Employee Assistance Society of North America "

Horme

About EASMA

Wihat is EAPT

Accreditation

For Researchers

For Clinicians

Arcount Managers B Consultants
HR. & Emplovers

For Students

EASMA Mewes

Join EASMA,

Code of Ethics
Purpose

This Code iz designed to provide a set of high standards far EAP practitioners and encourage
conduct that will enhance the EA field's mission, reinforce its values, and promaote quality EA
senices. The Code is central to who we are as EAP practitioners and compliance is essential
toyour duty as avalued member of EASMA and practitioner in the BEA professian.

Maote regarding gender pronouns: Since alternating or replacing pronouns such as "he" or"she”
and "him" or "her" can be distracting, this Code uses the generic "he" ar"him". This is not
intended to reflect any gender bias.

Competence

EAF practitioners are responsihle far recagnizing the limitations of their competence and for
making certain that all work is performed within those limitations. When providing services or
using procedures inwhich he is not fully trained and experienced, the practitioner works only

vmdmr o cocamesi il af A follo soalifined maream o wsbhon e paeaseiTad Ae careredaet e thaen

NIEAPA
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EA Professional Codes

EAPA Code of Ethics

CEAP Code of Conduct (EACC)



http://lwww.eapassn.org/ida/pages/index.cfim?pageid=3307

EAP)

EAPA Code of Ethics

August 2009

NIEAPA
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CEAP Code of Conduct

http://www.eapassn.org/i4a/pages/index.cim?pageid=3331

PART IV - CEAP CLIENT BILL OF RIGHTS AND CODE OF ETHICS

SECTION 1-CLIENT BILL OF RIGHTS

Cartfled Emp Assistance {CEAPE) must dispiay prominently on the
jpremises of thelr professional practice and‘or make avallaie a bil of Mghts to clients. The bill of
righis siates:

Clients have the gt

+  tosxpecta CEAP has met the minimal qualMcations as regquired by EACC:

+ tooblah a copy of the Code of Conduct;

= toreport complaints b the EACC:;

= toDe Informed of the cos! of professlonal s2rvices befone recelving senvicas;

+  toobtain coples of case recorts and to have the Information explained cieany and directly;
+  toexpect complete confidentiaiity except as reguired by aw:

= toDe Informad of employers specific policies regaraing confidendaiity; and

*  torefuse any recommendsd services and io be advised of the consequencas of Mis action,

CTION 2 - CODE OF CONDUCT

PREAMBLE
Ceartfiad Emp Assistance (CEAPE) are to enhansing the warth,
dignity, potential and unigueness of thair clients, whether they are Individuals or organizations.
TRey are committed to Increasing knowiadge of human behavior and organizational
aMectivenaes by continually warking on thelr professional and parsonal growsh. CEARE
IEDDFHH the nead for continued nalnlng and education to best serve Hgﬂ'“ZEﬂO"S and
persons of 3l 3Jes and cuitural backgrounds. They are accountabie for thelr work, and
racognlze the boundanes of thalr competenca and IMtatons of ther t2chniguss. CEAPS are
demcated to the best Interest of thelr cllents, colleagues and soclety In gensral.

In pursult of thess ldeals, Individuais wha are CEAPS shall abide by the following code of
conduct:

4. RESPONSIBILITY:
A CEAP's primary responslality 15 to the cient. To this end, the CEAP practicing

Employes Assistance work may have multiple clients, e.0. an employes, family member,
Elmlayer. union, IEPIES-EI’“J“I‘E of the organlzzm:ﬂ. eic . As such, the CEAP shal make

Copyright EACC 1

NIEAPA



What do the codes say?




EAPA Code of Ethics

Preamble
o Code of Ethics Purpose
o Ethical Principles
e Service
* Beneficence
e Fidelity
* Integrity
* Respect for client’s rights
e Competence

NIEAPA
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EAPA Code of Ethics

1.0 Responsibility to colleagues and other
professionals

2.0 Res
3.0 Res
4.0 Res

5.0
6.0
7.0

Res
Res

Res

ponsib
oonsib
ponsib
oonsib
ponsib

nonsibi

Ity to employees as clients

Ity as professionals

ity to employers or work organizations
Ity In conducting research

Ity to vendors and providers

ity to the Employee Assistance

profession and broader society

NIEAPA 42



Basic EAP Ethical Principles

o Preamble
o Service
* Beneficence
e Fidelity
e Integrity
* Respect for client’s rights
 Competence

NIEAPA
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Updated Standards

http://www.eapassn.org/files/public/EAPAstandards10.pdf

2010 Edition

EAPA STANDARDS
AND

PROFESSIONAL GUIDELINES
FOR EMPLOYEE ASSISTANCE PROGRAMS

Published by
Employee Assistance Professionals Association

NIEAPA



Responsibility to Colleagues & other professionals

Interdisciplinary teamwork and collaboration
Confidential information between colleagues
Respect

Disputes

mpairment of colleagues

ncompetence of colleagues

Responsibility to supervisees and interns
Non-Discrimination

NIEAPA 45



www.naswdc.org/ethics/procedures.pdf

8

NASW
PROCEDURES

for
PROFESSIONAL

REVIEW

Revised

Fourth

Edition

Approved by the Board of Directors
October 6, 1970

Revised by the Board of Directors
June 1972, June 1978, September 1988, July 1991, April 2001, and June 2005

Effective July 1, 2005
National Association of Social Workers

750 First Street, NE, Suite 700 Elvira Craig de Silva, DSW, ACSW, President
‘Washington, DC 20002-4241 Elizabeth J. Clark, PhD, ACSW, MPH, Executive Director
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HELPING
SOCIAL WORKERS
WITH ALCOHOL
AND OTHER
DRUG PROBLEMS:

OPTIONS FOR
INTERVENING WITH
COLLEAGUES

Prepared
By a

Sub-Committee of the Addictions Committee
Mesw York City Chapter
Mational Association of Social Workers
50 Broadway, 10th F1., MNew York, WY 1000

Chairperson:

Christine Huff Fewell, ACSW, BCD CALC
Frivate Practice, Mew York, MNew York,

http://www.naswnyc.org/intervention.html

NIEAPA
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SWHSW

Social Workers Helping Social
Workers

A national support group for social
workers

CALL: 773-493-6940
(confidential voice mail)

a0 E-MAIL: SWHSWIL@aol.com

NIEAPA
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Responsibility to employees as clients

Informed consent
Privacy and confidentiality

Screening and assessment
Referrals
Follow up

Sexual conduct

NIEAPA 49



Sexual misconduct

IDPR —

o Sexual act or misconduct
with student, supervisee,
or client till two years after
professional relationship.

NIEAPA
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Responsibility to employees as clients

Professional competence
Representation of qualifications
Non-Discrimination

Full disclosure

Delivering EAP services via telephone or
other remote technologies

NIEAPA 51



Responsibilities as Professionals

Boundaries of competence
Continuing education and training
Supervision, consultation and advisement
Integrity
Acknowledging credit

NIEAPA 52



Responsibility to employers & work organizations

Accurate representation of capability and capacity
Contracting truthfully

Accuracy and honesty in reporting utilization,
program results and outcomes

Provision of management training and consultation

Consultation on organizational policies or work
conditions

Commitment to employers
Billing
Pricing and rate setting
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Responsibility in conducting research

Informed consent

Institutional approval

Inducements

Avoiding injury and minimal interference
Reporting results

Avoiding plagiarism

Publication credit

Participant confidentiality

Relationships with participants

Disclosure of sponsors/Informing sponsors

NIEAPA 54



Responsibility to vendors & providers

Selection, contracting and pricing
Conflict of interest

Payment

Non-Discrimination

NIEAPA
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Responsibility of the EAP profession & broader society

Public statements concerning the EA field
and/or EAPA

Advertising, marketing, sales, representation
and other public statements

NIEAPA 56



CEAP Standards




CEAP - Client Bill of Rights

Cerfiied Emplnge Ssiktance Proksskbaak @ERPE are dedicakd to
enbarcing the worth, digetty, potestial and wnkpne ie3s of telr cli vk, whether
ey are llivkliak or omarEatoss. They are commtted to lcrai
knowkdge of baman = kavir and orgarEatosal & teotlvensss by contlr nally
worklg on thelr proksskoal and personal growth. © EAPS recogatz: te veed
tor contined trallng and edncation to estiens organzaton avd persons of
all e and cotaral backgronnck, They are acconvtbi tor Belr work, and
feco] N8 the bonnclarks of thelr competesce and lImtatons of Belr techiknes.

CEAP: are dedicated to the et ks tor thelr clie vk, colk agres and soclety
In g ke ral.

CEAPs respect the rights
of the people they wark with.

Client= havethe right:

= To expect 3 CEAP has ma the minimal qualifications as required by

= To obtain a copy of the Code of Conduct;

= To report complaints tothe BEACC;

= T be informed of the cost of professional senvices before receiving
SRMCeS;

= T obtain copies of ¢ase records and to have the information
explained cleady and directhy;

= To expect complete confidentiality emcept a5 required by law;

= To be informed of employer's specific policies regarding
confidentiality; and

= To refuse any recommended senrices and to be advised of the
conspquences of this action.

NIEAPA
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Making decisions about ethics




Ethical Decisions
Ethical decisions are situational.

For example:
» Confidentiality
» Proprietary information and products
» Management referrals

NIEAPA
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Ethical Dilemmas

Four basic types:
Truth vs. Loyalty
Individual vs. community
Short-term vs. long-term
Justice vs. mercy

NIEAPA
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Support for Ethical Decision Making

Normative ethics involves personal discussion
and Interaction with others including sharing
experiences and concerns with:

Workplace Associates
Workplace Supervisor

Professional Association Colleagues
o Chapter/branch members
0 ethics@eapassn.org

NIEAPA 62



o O O O

W
W
W

Ethical Decision Model

nat is the potential ethical issue in this situation?
nat are the competing values or interests?

nat are your personal values on this issue and

which ones are in conflict?

Are there any ethical guidelines that apply?
Legal
Workplace policies
Codes of ethics
Practice standards

NIEAPA
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Ethical Decision Model

Who are the stakeholders?

o I.e. any individual or group involved In the
decision
The client
The workplace
A family
The public
You

NIEAPA
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Ethical Decision making

List all possible choices of action:

a W
a W
oW
a W

NIC
NIC
NIC

NIC

1 C
1 C
1 C

1 C

noice
noice
noice

noice

penefits the client?
nenefits the organization?
nenefits you?

nenefits society?

NIEAPA 65



Talk It over.
Now decide.

Document the process




Ethical Dilemma #1

You are an EAP counselor. An employee comes to see you. He is self-referred. He works in a
chemical plant, operating gauges that are critical to the safe control of very volatile products.

The employee tells you that he is worried about his cocaine use, which he initially used intranasal
but now uses intravenously on a daily basis. He reports that he uses only during non-work hours,
But lately has a hard time making it through a shift without becoming listless and preoccupied with
craving his next use. His speech is rapid and his behavior agitated as he meets with you.

Your assessment leads you to conclude that he will likely require residential treatment to recover
from his addiction. When you present your assessment and recommendation to him, he becomes
upset and says, “Heck no, | thought | could just talk to someone once a week.” He gets up
disgruntled, states that he is late for his shift, and walks out.

The company has created no policies that address this scenario. You know that there are codes of
conduct and mental health statutes that pertain to a client expressing imminent homicidal or
suicidal threat. But there is no imminent threat here. It is only your awareness that your client may,
due to drug-induced impairment, pose an unintentional threat to the safety of coworkers and the
general public.

What do you do?
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Ethical Dilemma #2

In order to retain one of your long-term “anchor” accounts, you were forced to lower your bid
without reducing sessions in your eight-session model. Given your historic utilization rate of 7% and
your average Length of Stay (LOS) at 3.7 visits per case, you are concerned that expenses for face
to-face affiliate counseling will greatly exceed revenue for this particular account.

Although it bothers you, you feel compelled to ask your intake/triage staff to do their best to
encourage referrals beyond the EAP after one session rather than engage in short-term problem
counseling. In essence, you are advertising an eight-session, short-term model and routinely
referring after one session to keep costs down. Your client organization liaison has never asked for
LOS per case in the utilization report and you are confident your program is still doing a better job
than what the competitor tried to sell at a lower cost.

Is your brochure and proposal misleading when you state that your firm helps reduce benefit costs
by solving problems within the EAP, preventing a referral to the benefit plan?
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Ethical Dilemma #3

You are an EAP counselor who sees multiple clients from a single company.
Imagine that you receive referrals that you realize (only after seeing the clients)
have the following relationships:

 Employees from the same small workgroup

e Supervisor and supervisee

» Co-workers, who have come to the EAP to complain about each other
» Coworkers, who are in a clandestine intimate relationship

 Two members of a “love triangle”

Which, if any, relationships present ethical dilemmas?

Discuss the ethical issues.
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Ethical Dilemma #4

You are the management team for an external EAP. Historically, your company
has maintained a policy prohibiting self-referral by your affiliate providers. You
have been invited to submit a request for proposal to a highly desirable client
company. You have been highly recommended by a close confidante of the
company president, and you have every reason to believe you will receive the
contract, provided that you can meet the requirements. The contract will be
highly lucrative for you, at a difficult time financially. The company is insisting
on self-referral, and that you add their previous panel of providers, who are not
well versed in EAP and not well known to you, to your affiliate provider panel.

Discuss the ethical issues.
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Ethical Dilemma #5

You are an EAP provider for an external EAP. Your company has recently added
a contract with a company that also has an Internal EAP provider. The Internal
EAP provider has asked that you maintain consistency of practice with his policies,
especially in regards to frequent management referrals. The current practice is

for supervisors to call you when they are concerned about their employees, put
them on the phone, then for the supervisor to come back on the phone and

inquire about the employee’s emotional health.

It appears that the Internal EAP provider has made a practice of sharing significant
employee information with the supervisor, with the employee’s verbal permission.
When you question this practice, the provider tells you that the supervisors “just
need to know that the employee is ok” and that verbal permission is sufficient for
this purpose.

Discuss the ethical issues.
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Ethical Dilemma #6

You are the management team for an external EAP. You have a contract with a
company that recently has hired a new management team, which has made many
changes in the company. Subsequently, there has been a dramatic increase in
formal management referrals. Your counselors have reported that many of the
referrals do not appear to have performance or behavioral issues, but they have all
been openly critical of the changes in the company. They report that they were
previously told by supervisors that if they complained about the company they
would be referred to the EAP.

Discuss the ethical issues.
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Ethical Dilemma #7

You are an EAP affiliate provider. You are seeing a self-referred client, who

reports that he is in a clandestine sexual relationship with the company president,
and has been offered a promotion by the president. He does not believe he is
gualified for the position, but plans to accept it. He is concerned about the reaction
of his better qualified peers. He has been having anxiety about this issue, and is
coming to you for strategies to manage his anxiety. Your contact with the company,
the HR Director, has become a good friend, and often calls you for advice.

Shortly after your first session with the client, she calls and confides that she
suspects the President is sexually harassing employees and asks you for

guidance on how to deal with the situation.

Discuss the ethical issues.
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Ethical Dilemma #8

You are the management team for a small External EAP. A large percentage of
your business is represented by a contract with a single company, which has
indicated that it is re-evaluating the contract. If you lose this contract, it is very
possible that you will go out of business. You are aware that the company has
recently changed health insurance providers, and is now being offered a

“free EAP” by the provider. In order to compete, you consider:

 Eliminating your face-to-face benefit, and offering only internet and telephone
based sessions

* Reducing your PM/PM to a level that would not be sustainable at the current
average number of sessions, and encouraging your counselors to routinely refer
after the first session

» Changing your method of measuring utilization in a way that dramatically
increases the utilization rate, and using that to convince the company that you are
a very cost effective alternative, given the amount of services you are providing.

Discuss the ethical issues.
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21 Ethical Fallacies:

Cognitive Strategies To Justify Unethical Behavior
Ken Pope, Ph.D., ABPP, Melba Vasquez, Ph.D., ABPP

It's not unethical as long as a managed care administrator or
insurance case reviewer required or suggested it.

It's not unethical if the professional association you belong to
allows it.

It's not unethical if an ethics code never mentions the concept,
term, or act.

It's not unethical as long as no law was broken.

http://kspope.com/ethics/ethicalstandards.php

From the chapter "Ethics & Critical Thinking" in the book Ethics in Psychotherapy and Counseling: A Practical Guide, Third Edition, by
Kenneth S. Pope, Ph.D., ABPP, and Melba J. T Vasquez, Ph.D., ABPP (San Francisco: Jossey-Bass/John Wiley & Sons, 2007), and is
used with permission of the holder of the copyright.
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21 Ethical Fallacies:

It's not unethical if we can use the passive voice
and look ahead.

If someone discovers that our c.v. is full of degrees we
never earned,

positions we never held, and
awards we never received,

all we need do is non-defensively acknowledge

that mistakes were made and it's time to move on.

It's not unethical as long as we can name others
who do the same thing.

NIEAPA

76



21 Fallacies

It's not unethical as long as we didn't mean to hurt anyone.

It's not unethical even if our acts have caused harm as long as
the person we harmed had it coming, provoked us, deserved it,
was really asking for it, or practically forced us to do it -- or,
failing that, has not behaved perfectly, is in some way
unlikable, or is acting unreasonably.

It's not unethical as long as there is no body of universally
accepted, methodologically perfect (i.e., without any flaws,
weaknesses, or limitations) studies showing — without any
doubt whatsoever — that exactly what we did was the
necessary and sufficient proximate cause of harm to the client
and that the client would otherwise be free of all physical and
psychological problems, difficulties, or challenges.
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21 Fallacies

It's not unethical if we could not (or did not)
anticipate the unintended conseguences of
our acts.

It's not unethical if we acknowledge the
Importance of judgment, consistency, and
context.
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12. It's not unethical if we can say any of the following about it
(feel free to extend the list):

o "What else could | do?"

o "Anyone else would've done
the same thing."

o "It came from the heart."

o "l listened to my soul."

o "l went with my gut.”

o "It was the smart thing to do."

o "It was just common sense."

NIEAPA

"l just knew that's what the
client needed."

"Look, | was just stuck between
a rock and a hard place."

"I'd do the same thing again if |
had it to do over."

"It worked before."
"I'm only human, you know!"

"What's the big deal?
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21 Fallacies

It's not unethical if we have written an article, chapter, or book about
it.

It's not unethical as long as we were under a lot of stress. No fair-
minded person would hold us accountable when it is clear that it
was the stress we were under—along with all sorts of other
powerful factors—that must be held responsible.

It's not unethical as long as no one ever complained about it.

It's not unethical as long as we know that the people involved in
enforcing standards (e.g., licensing boards or administrative law
judges) are dishonest, stupid, destructive, and extremist; are unlike
us in some significant way; or are conspiring against us.
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21 Fallacies

It's not unethical as long as it results in a higher
Income or more prestige (i.e., IS necessary).

It's not unethical If we're victims. Use one of 2
traditional scapegoats:

Our "anything-goes" society that lacks clear standards and leaves us
ethically adrift or, conversely,

Our coercive, intolerant society that tyrannizes us with "political
correctness," dumbs us down, and controls us like children.
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21 Fallacies

It's not unethical as long as it would be almost
Impossible to do things another way.

It's not unethical as long as there are books,
articles, or papers claiming that it is the right
thing to do.

It's not unethical as long as we can find a
consultant who says its OK.
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Summary

Codes of ethics, or conduct, help define a
profession

Ethics Is the study of moral decision making

Ethics differs significantly from law and policy
statements

Ethical dilemmas are created by two
opposing values

Ethical thinking Is not easy
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More good books
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Thanks for listening
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Chet.Taranowski.PhD@Gmail.com

Aon Corporation
200 E Randolph
6t Floor
Human Resources
Chicago, lllinois 60601

312-622-4064
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